
 

Act Quickly. It is crucial to act quickly. If you want a 

court to issue an injunction against the employee 

enforcing his non-compete, you must show the court that 

your company will be "irreparably injured" if the court 

does not issue an injunction immediately. 

If you sit on your hands for several weeks before acting, a 

court is less likely to believe that the matter is urgent and 

may not issue an injunction.  

Prevent Counterclaims. A common strategy used by an 

ex-employee in defending against a non-compete lawsuit 

is to file a counterclaim against his former employer. It is 

important to protect your company against such 

counterclaims. It is therefore critical not to give the ex-

employee any grounds for complaint after his departure. 

 

The ex-employee should not be bad-mouthed to the 

customers. Nor should he be accused of taking property 

from your company unless you have solid evidence that 

he did so. Employees joining competitors is a reality in 

today's business environment.  

It is never a good thing when an employee jumps ship. 

However, if properly managed, an employee's departure 

should not be anything more than a speed bump for your 

evolving business. 

 

 

An employee is leaving you to join the competition. Do 

you know the right steps to limit your risks when it comes 

to employee raiding?  

When an employee hands you his letter of resignation, 

what should you do? 

When employees leave, there are several things 

you should keep in mind to enhance your evolving 

company's ability to protect itself from improper 

competition from the departing employee. 

Exit Interview. You should try to conduct an exit 

interview. While an employee has no legal obligation to 

answer any questions, many employees feel bad about 

what they are doing. It is precisely at that time that they 

are most likely to provide you with information that you 

need to know. 

 

You should also take advantage of the exit interview to 

remind the employee that he signed a non-compete 

agreement. If it is handy, you should provide him with a 

copy of the non-compete agreement he signed. If it is not 

readily accessible, you should send a copy of the non-

compete agreement to his home address. Some 

companies send a copy to the new employer. 

 

 

Genesys Business Solutions helps 
evolving companies to stabilise and 

grow. 

 

Genesys is a Microsoft Certified Partner – with 

competency in Microsoft Business Solutions.   We can 

advise you on Dynamics Great Plains® solutions - 

whether implementing as new or developing on existing 

installations.  Our commitment is to support your 

company’s systems and provide you with a quality, 

reliable IT business solution. 

 

Our proven track record in delivering Microsoft 

Dynamics Great Plains® means we have the experience, 

expertise and know-how to ensure you get the right 

solution for your business.  Development of solutions for 

specific business requirements is our key competency – 

no matter how complex your systems transactions. We 

provide a full support and training service throughout the 

lifetime of your system, changing and evolving as your 

business does.  

 

“This service business is all about people and process.  

The Microsoft Business Solution from Genesys has given 

us a strong foundation for that process that is integrated.  

Now that gives us the ability not only to be the market 

leader in this territory, it also gives us that ability to 

expand in other territories and leverage that platform…”   
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