
 

 

 
 

 

 

 

 
 

 
If your partner is experienced, they will have 

anticipated future requirements and built them 

into your developments. But ask anyway. 

 
Appoint an internal project manager, 

responsible for the on-time delivery of the 
system.   

 
Make sure your project manager knows your 

business well.  
 

Have a clearly defined path for the transfer of 
information from the legacy system to the new 

system. Make sure all departments understand 

this and month ends etc. are completed on 

time. 

 
Ensure your employees have extensive training 

on the new system, know how to access legacy 
information if required and are comfortable with 

all aspects of it. 
 

Clearly define ROI with your partner and hold 
them to it through agreed post implementation 

reviews. Does their Sales Process include a post 
implementation review with the original sales 

team? If not, demand it! 
 
 
 
 

There is no point investing in a new system 

unless you have built a compelling business 

case, and expect to get a return on investment. 

 

Have a clear understanding of what you want to 

achieve. 

 

Involve all departments/interested parties in 
drawing up a specification. Once you’ve all the 

inputs, classify them according to “must haves” 
and “nice to haves” and communicate your 

decision so people know where their 
requirements rank. 

 

Ensure what you are trying to achieve and 
what’s vital for your business, is clearly 

understood by your system Partner.  
 

Even if they don’t ask “What is your biggest 
business challenge today?”…make sure you tell 

them… 
 

Ensure your partner is flexible enough to adapt 
to changing requirements, especially if your 

business is fast moving, and the project cycle is 
greater than 3 months. Otherwise changes to 

spec. will be costly, time consuming and 
frustrating. 

Genesys Business Solutions helps 
evolving companies to stabilise and 

grow their business. 

 

Genesys is a Microsoft Certified Partner – with 

competency in Microsoft Business Solutions.   We can 

advise you on Dynamics Great Plains® solutions - 

whether implementing as new or developing on existing 

installations.  Our commitment is to support your 

company’s systems and provide you with a quality, 

reliable IT business solution. 

 

Our proven track record in delivering Microsoft 

Dynamics Great Plains® means we have the experience, 

expertise and know-how to ensure you get the right 

solution for your business.  Development of solutions for 

specific business requirements is our key competency – 

no matter how complex your systems transactions. We 

provide a full support and training service throughout the 

lifetime of your system, changing and evolving as your 

business does.  

 

 
"Everyone has benefited with GP from Genesys. From telesales 

and purchasing, to admin staff and the fulfillment people in the 

warehouse, they are all aware of our entire business process, and 

how their actions and decisions affect other departments. 

Everything just runs a whole lot smoother" 

 
 

 
 

 
For better business productivity, contact 

Genesys Business Solutions today.  

 

1800-GENESYS 
info@genesys.ie 

www.genesys.ie 
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